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Remaining focused on the Department of Defense Education Activity (DoDEA)
Community Strategic Plan during School Year 2003-2004 provided a2 common
vision for everyone associated with the Department of Defense Dependents
Schools (DoDDS) in the Pacific. The overarching goal of highest student
achievement served as the road map for our continued commitment to the

students and families we serve. Efficient use of resources and quality services

to support our students continues to be our charge.

ur continued focus on highest

student achievernent and standards

based instruction has shifted to

the school level and has
incorporated what we know about high achieving
schools. In DoeDDS Pacific, Curriculum
Implementation Facilitators (CIF) scrve as teacher
leadets in their schools. CIFs assist principals with
the implementation of standards-based instruction
through professional development
opportunities that build learning
communities and a culture of
collaboration among teachets, such as
peet coaching, looking at student wotk,
and after school study groups.

Highest student achicvement for all
students continues to be exemplified in
the implementation of the Read 180 program and
the on-going support of the Reading and Algebra
Lab classes at the secondary level. The evolution
of the Pacific Literacy Project holds promise for
struggling rcaders in the elementary schools.

The tesults of standardized testing for SY 2003-
2004 continue to showcase the achievements of
DoDDS Pacific students. Our standardized test
results show once again that DoDDS Pacific
students surpassed the national average on the
TerralNova, and that we are well on our way to
meeting the DoDEA Goal for 2006. Our students
were equally strong on the National Assessment
of Educational Progress (NAEP).

We ate proud of our students’ academic
performance and the success of our graduates.
Our schools are positive places for student learning

as the result of direct leadership of talented
administrators and the commitment of a well
trained and dedicated teaching staff. The picture
would not be complete without our families and
military community members, who continue to
provide suppott in out schoals through volunteeting
and taking a vested interest in our youth.

Beginning July 1, 2004, the Department of
Defense Domestic Dependent Elementary and
Secondary Schools (DDESS) on Guam
will start their school year under new
leadership, reporting to DoDDS Pacific
on Okinawa instead of the DDESS
Headquarters located in Peachtree,
Georgia. Geography played a part in
the administrative transfer, Tt makes
more sense for DoDDS Pacific officials
to suppott Guam’s military schools.

Our success is the direct result of a clear vision
provided by the Community Strategic Plan, coupled
with the dedication and commitment of our
administrators, teachers, parents, students, and
membets of the military community who wotk
hand in hand to ensure our schools temain vital
and responsive to student learning, I thank all of
you for your continued interest and involvement
in the education of our DoDDS Pacific children.

Sincerely,

//aay/ C !

Nancy C. Brescll
Director

director’s message

success of each student.,

Our vision, “Communities Investing in Success for ALL Students,”
exemplifies our collective responsibility for building the academic

Qur mission is to provide “exemplary educational programs that
inspite and prepare all students for success in a global environment.”



pacific profile

chool-age military and civilian
dependents living overseas have many
challenges and opportunities. Our

students are highly mobile and culturally

diverse. They have a minimum of one family
member who is employed, yet more than half of
our students qualify for free or reduced lunch.
More than three-fourths have parents who did not
go to college. Substance abuse and crime are low
among school-age dependents. All of our families
have adequate housing and access to medical care.
DoDDS Pacific has an enrollment of more
than 23,000 students in grades pre-kindergarten
through 12, All DoDDS Pacifie schools are fully
accredited by the North Central Association
Commission on Accreditation and School

Improvement (NCA CASI). The DoDDS Pacific
Director oversees the operation of 41 schools in
three districts. These three districts, Korea, Japan,
and Okinawa, are among Department of Defense
Dependents Schools (DoDDS) because they are
located in foreign countries.

Fig. 1.2

Am-American Indian or Alaskan Native; A-Asian;
B-Black/African American; H-Hawaiian or Pacific
Islander; W-White; M-Mult-Racial; N-No
Information

Fig. 1.3
A-Army; N-Navy, AF-Air Force; M-Marines;
C-Coast Guard; D-DoD Civilian; Q-Other

Fig: 1.1: Enrollments by District
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Fig. 1.2: Enrollments by Race
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dodea community strategic plan

Goal 1—Highest Student Achievement

Goal 2—Performance Dtiven Management Systems

Goal 3—Motivated, High-Performing Work Force

Goal 4—Network of Partnerships Promoting Achievement

be goals of the Community Strategic plan € Implemented the Scholastic Read 180 program
for the Department of Defense Education at the middle schools to meet the needs of
Activity (DoDEA) are for providing high identified struggling readers, and monitored the
academic standards and a challenging progmm already implemenied in all high schools.
curriculum for the students it serves.

During Schoal Year 2003-2004, the cfforts of the € Piloted an on-line assessment program, Creative

Education Division’s many initiatives continued to Cutrriculum Net, in Sure Start and Pre-
ensure that DoDDS Pacific remained committed Kindergarten programs as a way for teachers
to highest student achievement. These initiatives 10 assess students and plan instruction hased
inclade: on individual student needs.

4 Established Curriculum Implementation % Provided assessment tmining to all teachers
Facilitators at each school to assist with the grades 1-3 in the use of the Developmental
implemeniation of skandards-hased instruction, Reading Assessment (DRA) as a ool to guide

instruction based upon individual student needs.

< Provided all elementary classrootn teachers with
pre-implementation training in Guided Reading @ Improved special education services through
a8 a strategy used within a balanced literacy the addition of personnel designated as assessors,
framework. and provided resources to enhance programs
for students with moderate to severe disabilities.

“»

Provided follow-up support 2nd monitoring of
high school Algebra and Geometry Lab classes. % Conducted four Far East Technology
Conferences for elementary and secondary
4 Designed 4 data base—Pacific Area Training teachers and education technologists on the
Scheduler (PATS)}—to document teachers’ infusion of technology into instruction.
invalvement in staff development.
% Provided on-going tmining to administrators
4 Created the Pacific Literacy Project, a three- in their role as instructonal leaders in their
tiered framework for providing literacy schoals through the Leading Learning Initiative
instruction to struggling readers. Provided
additional staffing for Literacy Facilitators and 4 Offered training to middle and high school
re-aligned current staffing to ensure equitable science teachers on the GAVRT Project
distribution of Literacy Support Specialists in (Goldstone Apple Valley Radio Telescope),
cach elementary scheal for the roll out of the which gives students 4 unique opportunity to
project in 8Y 2004-05. command a 34-meter telescope via the Internet.

honds or



program highlights
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Early Childhood Education

DoDDS Pacific is committed to providing
developmentally approptiate education for children
from preschool through grade three, A number of
programs and initiatives have been in place to help
our youngest learners establish a strong foundation
to achicve academic success.

Sure Start Eneurce a “Sure Start” in School

Sure Start, an catly intervention program
modeled after Head Start, is offered to preschool
children identified as “high-risk™ and is dedicated
to providing extended services in the arcas of
cducadon, health, social services, and family
itivolvement.

Full Day Kindergarten Initiative Completed
In SY 2003-2004 DoDDS Pacific achicved full
day kindergarten implementation in 100 percent

of schools offering kindergarten programs.

Pupil to Teacher Ratio Reduction Continues

DoDDS Pacific is committed to reducing the
pupil to teacher ratio (PTR) in grades one through
three from 23:1 to 18:1, Twenty-three out of 26
elementary schools within the Pacific have achieved
the goal. Implementation is based on availability
of facilitics.

Ground Work Laid for Pacific Litcracy Project

During SY 2003-2004, in tesponse to the
DoDEA Comtrunity Strategic Plan milestone that
all students will be proficient readets by Grade 3,
DoDDS Padific laid the ground wotk for the Padfic
Literacy Project. The Literacy Project Advisory
Committec (LPAC), comprised of administrators
and educators representing DoDDS Padific schools,
was formed to provide the Director, DoDDS
Pacific, recommendations for this project. Key
features of the Pacific Literacy Project, which will
roll out in the schools during §Y 2004-2005, include:

% A three-dered model for reading instrucdon
based on cutrent research and best practices to
ensute implementation of a strong, literatare
based core curticulum for all readers;
implementing scicntifically based intervendons
for struggling rcaders with supplemental
support; and providing identified readers with
intensive support.;

% Continued professional development in Jiteracy
instruction for all classroom teachers;

% School Literacy Facilitator at cach complex to
provide on site support to classroom teachers
in implementing rescarch-based literacy
instruction;



€ School Literacy Support Specialists to work
with small groups of struggling readers to
provide supplemental and/or intensive services;

€ Professional development for schoal Literacy
Facilitators and school Literacy Support
Specialists to develop interventions for work
with students who need supplemental support.

Implementation of the READ 180 in Middle
and High Schools

To meet the needs of struggling readers in
DoDDS Pacific secondary schools, the Read 180
program was extended to middle schools during
SY 2003-2004. Read 180 is a comprehensive reading
intervention program designed to meet the needs
of students whose reading achievement is below
the proficient level. The program delivers
individualized, adjusted reading instruction to move
students through each grade at their own pace.
Students in Read 180 receive instruction in all areas
of literacy, to include phonclogical awareness,
fluency, vocabulary, comprehension, spelling, and
writing, Students are eligible to enroll based on
reading scores on the TermaiNess standardized test
and teacher recommendations.

Curriculum Implementation Pacilitators—A
New Staff Development Initiative

During School Year 2003-2004, schools in
DoDDS Pacific selected teachets to serve in the
tole of Curticulum Implementation Facilitator
(CIF) as part of a ncw staff development initiative.
The CIFs primary role is to support colleagues in
implementing standards-based curticulum and
instruction through the facilitation of professional
dcvelopment activities, such as collaboratively
looking at student work or participaring in after-
schoal study groups. Each CIF, with the guidance
of their administration, implements school action
plans that support standards-based instruction, the
DoDEA Community Strategic Plan goal, “Highest
Student Achicvement,” and the development of
8 learning community where teachers strive for
high student achievement and work collaboratively
to improve ingtruction,

AVID Teaches Academic “Survival Skills™
Advancement Via Individual Determinadon

(AVID) is offered in all DoDDS Pacific middle
and high schools. AVID is designed to help
underachicving middle and high school students
prepare for and succeed in colleges and universitics.
AVID teaches students how to study, read for
content, take notes, and manage time, The mission
of AVID is to ensure that all students, particulardy
those not achicving at their potential:

% will succeed in rigorous currculum,

% will enter mainstream aciivities of the school,

2,

% will increase their enrollment in four-year

colleges, and

¢ will become educated and responsible
participants and leaders in a democratic society.

Special Educaton Program Enhanced
Through the Special Education Initiative (SEI}
DoDDS Pacific continues to focus efforts on
improving the quality of special education services
for students with disabilities. During SY 2003-2004
new positions for Special Education Assessors

assisted the special education tcachets with
asscssment responsihilities. As a result, special
cducation teachets have mote time to provide direct
instruction to smdents. An extended work schedule
for the paraeducators increased collaboration time
with teachers, Teachers who service preschool
children with disabilities received additional training,

Par East Activities Offer Athletic and
Educational Expetiences

Twenty Far East Activities were scheduled for
DoDDS Pacific in 8Y 2003-2004 to include the
addition of the cross country and tennis
tournaments as annual events. The Far Bast
Activities program provides students an opportunity
to participate in several different athletic and
educational experiences which mirror the
opportunities found in stateside schools.
Participation in the Far East Activities Program
provides students the opportunity to interact and
compete with other DoDDS and host naton
schools, While living overseas, the Far East Activities
progmam enhances the students’ athletic, academic,
and cultural lives.

SY 2003-2004 Far East Activities Schedule

Journalism JesStval ... Oct. 13-15
Tennis Oct. 30-Nov. 1
Girls’ Small School Volleyball.............. Nov. 10-14
Cheedeading Clinic Nov. 10-14
Girls’ Large School Volleyball .............. Nov. 10-15

Model UN Jan. 26-28
JROTC Feb. 2.4
Wrestling Tieb. 12-14
Gids’ Small School Basketball.............. Feb. 16-20
Gids’ Large School Basketball............... Feb. 16-21
Boys’ Small School Basketball ..............Feb. 16-21
Boys’ Large School Basketball Feb. 16-21

Jt. Science & Humanidies Symposium .Mar. 15-19

Music Pestival Apr. 19-23
Boys’ Large School Soccer ... Apr. 27-May 1
Gids’ Large School Soccer . Apr. 27-May 1
Boys’ Small School Soccer .Apr. 29-May 1
Gids’ Small School Soccer Apr. 29-May 1

SY 2003-2004 + Annoal Report ¢ 5



teachers and staff

Historically, DoDDS administrators and teachers are exceptionally well-trained
and dedicated professionals. DoDDS educators receive ongoing professional
development that focuses on the very latest educational trends in the United

States.

ore than 2,800 area, district,

and school personnel

comprise the DoDDS

wotkforee. Of this mumber,
neatly 2,100 or 75 percent, work as classroom
teachers or specialists and have daily conwmct with
students.

Every year DoDEA recruits top quality
educarors representative of our diverse military
communities. Recruiters from DoDDS Pacifie
Director’s Office, districts, and schools participated
in job fairs, campus, and local area interviews
throughout the United States. Sites included
Phoenix, AZ; Chicego, II; Adington, VA; Watedoo,
IA; and San Diego, CA.

One of the responsibilities of the Humen
Resources Division is local recruitiment of educators
and school support personnel. Throughout the
yeat, the Human Resources Division strongly
supported local hire prospects through its
continuous employment program and provided
local hire referral lists prior to contacting the
DoDEA Personnel Center for stateside applicants.
Duting School Year 2003-2004, we hired 322
educators locally and through stateside recruitment.

The majority of DoDDS Pacific teachers are
bath highly cducaizd and highly experienced. They
are selected from applicants throughout the Uniicd

States and must meet rigorous certificaticn
requirements.

Teachers who desire employment with DoDDS
Pacific are required to mect DoDEA minimum
academic qualification standards. They must have
a valid state teaching cerdificate and meet

Teacher Statistics

Bachclors

Masters 57
Doctorate 2
Female 70
Male 30
1-3 years

410 years 42
11-16 years 25
17 or more 25
Astan Pacific

Black/Non-Asian 11
White /Non-Hispanic 80
Hispanic 4




competency testing requitements. A professional
license is issued once all requiretnents ave satisfed,
including two years in a DoDEA educator positicn.
‘Teachers mmst tenew their license every six years
by completing six semester houts of appropriate
course work.

Staff Highlights

% Linda Connelly, Principal of E,J. King MS/HS,
was selected as the National Association of
Secondary School Principals (NASSF) 2004
DoDEA Principal of the Year. Established in
1993, the NASSP Principal of the Yeat Program
tecognizes outstanding middle and high school
principals

4 Stanley Hays, Principal of Bechtel Elementaty
School, was selected as the DoDDS 2004
National Distinguished Principal of the Year
fot both elementaty and middle schools,

% Educatots, Dawn Petetson, Zama High School,
and Julian Spain, Kubasaki High School, were
selected to participate at the Research Science

Institute (RST) sponsored by the Center for
Excellence in Education. Held at MIT, the
institute is a six week residential summer
progtam in which participants work under the
mentotghip of renowned scientists and
tesearchers.

% Jonathan Beyer, attorniey for DoDDS Pacific,
completed three marathone and placed in the
top ten petcent in the Boston Marathon held

in Aptil.

< LtCol David Leighninger, Osan High School
instructor, teceived the 2003-2004 Air Force
Junior Reserve Officer Training Corps

Outstanding Instructor Award,

& Scientists from NASA's Jet Propaulsion
Leboratory and the Anstralia Telescope National
Fadility participated in the GAVRT (Goldstone
Apple Valley Radio Telescope} training of
DoDDS Pacific middle school teachers. The
project offers students the opportunity to
command the 34-meter radio telescope.

SY 2003-2004 « Aarmal Report » 7
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DoDDS Pacific temains in the forefront of school systems giving national
and standardized assessments. The Community Strategic Plan calls for continuing
our expanded testing program to include intcrnal and external assessments as
well as end-of-course examinations for high school students.

ssessments administeted in 8Y 2003-

2004 included the TerralNopa, the

Balanced Assessment in Mathematies

(BAM), the TerralNong Performance
Assessment: Communication Arts {{TNPACA), the
Algebra 1 End-of-Course Assessment, and the US.
History End-of-Course Assessment.

SY 2003-2004 Scheduled Asascssments
Grade Mar Apr/May May

3 TN

4 TN B/C

5 TN

6 ‘TN

7 TN A
8 TN B/C A
9 TN A
10 TN C A
11 TN A/H
12 A

TIN=TemNovs B=BAM C=TNPACA A-Algcbnl
H=1I3. History

TerraNova Results

For many years, DoDDS Pacific has
administered the TerralNows in grades three through
eleven. Daring SY 2003-2004, DoDDS Pacific
students once agpin surpassed the national average
on the DoDEA TerralNora (sce Fig, 2). Test results
showed that in some prades and subject areas
DoDDS Pacific students had already met the high
student achievement goals established by DoDEA
Community Strategic Plan. One DaDEA goal for
2006 states that 75 percent of all DaDEA stdents
will perform in the top half of siudents nationwide.

Examination of the scores in all 45 subject areas
revealed that the goal has already been achieved or
exceeded in over 20 percent of the cases. In grades
nine through eleven, the goal has been met in
almost 75 percent of the comparisons,

NAEP Resulta

The most approptiate measure of how DaDDS
students perform compared to their stateside
counterparts is the Nadonal Assessment of
Educational Progress (NAEF), also referred to as
the “Nation’s Report Card.” This assessment is
designed to measure what students know and can
doin a vadety of subjects at grades four and eight.
The 2003 NAEP rcading and math assessments
included 53 states and other jurisdictions. At the
eighth grade level, no state scored higher than
DoDDS in reading, and only Minnesota scored
higher in mathematics, African American and
Hispanic students far ourscored their counterparts
at both grade levels tested.

Preliminary SAT

Since the fall of 2001, DoDDS Pacific has
offered the Preliminary SAT to all tenth graders at
no cost to parents. Taking the test during the
sophomore year gives students an additional year
to plan and prepare for further skill development
ptiar to mking the PSAT /NMSQT (National Merit
Scholatship Qualifying Test) their junior year. The
ditect feedback on academic skills allows students
to assess their strengths and weaknesses and plan
future course work to improve specific skill areas
needed in college.




SAT Results

The DoDEA SAT participation rate remained
very high at 65 percent compared to the national
participation rate of 48 percent. Generally, scores
decline with increased participation. The average
SAT verbal score for DoDDS Pacific students
dropped by four points, and the average math score
rose by eight points. Score changes of this size are

normal and are not educationally significant.

Level Tested Verbal Math
Nation | 1,419,007 508 518
DoDEA 2,176 506 503
DoDDS P 609 497 509
SAT 1

The SAT 1 is a three hour test that measures
verbal and mathematical reasoning abilities related
to successful performance in the first year of college.

SAT 1 scores range from 200 (lowest) to 800
(highest). The SAT 1 is intended to supplement
the secondary school record and other information
about the student in assessing readiness for college-
level work. SAT scores are required by about 80
percent of four-year colleges and universities that

have admission requirements.

Fig 2: 2004 Pacific TerraNova Results
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post secondary planning

DoDDS Pacific is committed to preparing all students for future success. The
goals of the DoDEA Community Strategic Plan outline that students will meet
or exceed challenging standards academically, as well as prepare for lifelong

learning and productive citizenship.

@ n addition to providing students with

rigorous academic programs, DoDDS

Pacific recognizes the many transitions

military families face, to include transition

from high school to college and then into

a professional career. School counselors

assist parents with this transition in proactive
planning about their child’s future.

Working with families to plan for successful
transition from school to college or the beginning
of a professional career has enabled many students
to optimize academic programs and post-secondary
opportunities. The perspective embraced by
DoDDS Pacific is, “Every student will graduate
from high school having developed a post-secondary
plan that has a high probability of success.”

Post-secondary planning is a process that
encompasses working directly with students and
parents in middle through high school. In the
middle school, counselors strive to help students
understand academic opportunities and choices.
The DoDEA Six-Year Education/Career Plan
assists both parents and students with formalizing
a plan that directs the student’s education. Therefore,
the appropriate classes are taken and the relevant

experiences are provided to fulfill high school
graduation requirements and meet future college
and career goals. The plan begins in grade seven
and continues through grade twelve. Each year
students are introduced to new elements pertaining
to college and careers.

In high school, post-secondary planning
becomes critical as students pursue academic
experiences and programs and make decisions
regarding their future. During the first two years
of high school, students are encouraged to enroll
in rigorous academic courses, take the Preliminary
SAT to utilize results in developing and revising
their academic programs, develop essays and
recommendations and explore various careers.

The Strong Interest Inventory provides every
high school student with a measure of a student’s

Scholarships Awarded to the Class of 2004

Description
ROTC Scholarships
Military Academy

$2,467,500
2,500,000
3,038,488
304,235
$8,310,223

State or Institutional
Local Scholarships

Student Achievements and Opportunities

% Jonathan Safford (Yokota HS); Courtnie Paschall
(Kadena HS); Peter Keaney (E.J. King HS); and
Elizabeth White, Karen Curtis and Joshua
Redmond (Seoul HS) were recognized by the
College Board as National Merit Scholars in
the Commended Category for their exceptional

academic promise.

o<

* Senior Cathleen Joy Cauguiran, at M.C. Perry
HS, was selected as a delegate to the 42nd
United States Senate Youth Program in

Washington, D.C. Cathleen is a member of the
National Honor Society, yearbook staff, and a
delegate to the Model United Nations.

% Christopher Palmer from Kubasaki HS was
selected as one of three DoDEA students to
attend the 2004 Research Science Institute (RSI)
held June 20-July 31, 2004, on the campus of
Massachusetts Institute of Technology.

< Eighth grade student Matthew Duncan from
Yokosuka MS was selected as the “state” winner
in the 2004 National Geographic Bee contest.

The contest is designed to encourage teachers
to include geography in their classrooms, spark
student interest in the subject, and increase
public awareness about geography.

% 2004 DoDDS Pacific high school graduates
will be attending Princeton University, Yale
University, Northwestern University, the U.S.
Naval Academy, West Point, and the U.S. Air
Force Academy, as well as many other colleges

and universities.



interest in a broad mange of occupations, work and
leisure activities, and school courses. This inventory
assists students in developing theit carcet paths by
matching intercsts to carcers and educational
opportunities. Dhuring high school, students ate
assisted in actively pursing theit post-secondary
options, researching college and scholarship
infermation, developing admission pertfolics—
which inchules applications, recommendations, and
essays—and taking college admissions tests.
“The Admission Game,” an interactive case
study presentation about the college admission

Schools, ‘This program prepared students to be
competitive and knowledgeable about the college
admission process. Post-sccondzty options also
include assisting students with applying for military
service and employment.

Cotwsistent with the national effott to improve
educatdon of military children, DoDDS Pacific
continues to partner with the Military Child
Education Coalition (MCEC). All DeDEA middle
and high school students received, “Planning for
Your Future....Now,” an informational packet to
asyist with transition izses such as choosing scheol

process, was presented at all DoDDS Pacific High  classes, taling tests, and applying to college.
2004 Graduates’ Poat-Secondary Plans
Description Percent Students
4Year College/University 64 529
2-Year College 18 153
Eanlisted Military 7 62
Employment & 43
Undecided 3 pa
Other 1 10
Vocational School 1 8

SY 20032004 » Anmaal Report » 11
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The Department of Defense Education Activity (DoDEA) receives its funding
from Congress through the Office of the Secretary of Defense (OSD),
Comptroller. These funds are subsequently allocated to support DoDDS
overseas schools and DDESS stateside school operations. In SY 2003-2004,
the average cost of education for one student was 315,000 per year.

oDDS Pacific has o commitment

to fostering success for children

and schools by helping resolve the

most crilical problems confronting

educadion and human resoutces.

In fulfilling this commitment, we
dtww upon the leadership of our support staff’s
professional expetience in fiscal management,
information technology, procurement,
transportation, and logiatics.

The Fiscal Divisicn successfully executed $307.7
million of program and payrall funds in FY 2004.
Educadon is lbor intenaive and $225 million or
sppraximately 73 percent of the budget was devoted
to payroll expenses, including oversess living
quarters and post allowances. Additional funding
was targeted for fadilites, technology improvements
and increased safetly and security measures at our
schools and on our buses.

During the year, our Information Technology
Division installed 1,473 new Pentium desktop
syste=ms and 361 networtk printers in DoDDS Pacific
schools. The student to computer ratio in DeDDS
Pacific dropped tw 2.4:1, which is notably lower
than the national stareside average of 4.8:1
a yearly average of 1,453 contracts with a total
vahie of §29 million in support of educationsl

= e
TErer Perrrrr gErw

requirements for our schools, Over the 8Y 2003-
2004 they negotiated service contracts for bus and
transportation support, consultanes, facilities
maintenance, food preparaiion, and information
technology. Supply contracts were awarded for
furniture, playground equipment, and textbooks.
In addition, they increased the purchasing power
of the government purchace card, deleguting greater
purchasing authority t the school districts.

The Transportarion Division continued to safely
and cfficicatly transport students to and from

Fig 3.1: ¥Y04 Pacific Expenditures by
Category
(382,871,180 excluding payroll)




Fig 3.2: FY04 Japan District Expenditures
by Category
(311,691,753 excluding payroll)
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Fig 3.3: FY04 Okinawa District
Expenditures by Category
(39,340,894 excluding payroll)
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Fig 3.4: FY04 Korea District Expenditures

by Category
(84,292,298 excluding payroll)
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school traveling over 1.5 million miles, The division
also manages the transportation of students to and
from curricular and extra-curricular activities. During
the year the division’s innovative acquisition strategy
resulted in the procurement of the necessary

number of buses to carry out their mission, while
saving the goverament §3 million, The division
successfully installed a state of the art digital video
surveillance system and has strategically deployed
trained security attendants on its buses.

Initiatives within the Logistics Division inclded
the Personnel Emergency Alerting Systems (PEAS),
school security cameras/recorders, and school
outdoor lighting projects. During the school year
the Enginecring Branch was instrumental in
providing technical oversight, design, and funding
for approximately $14 million of maintenance,
1cpair, and replacement of essendal school faclites
Systems.

Efficient use of resources and quality services to
support our students continues to be our charge.
Through the cfforts of our staff we continued to
maintain accountability and efficiency within our
schools, using the management practice of School
Efficiency and Resource Visitations (SERV). The
continuing business focus is on achieving maximum
program effectiveness at the lowest possible cost.

These are all examples of how DoDDS Pacific
has worked to meet Goal 2 of the Cammunity Strategic
Plan which outlines the use of performance-driven,
efficient management systems that operate in a timely,
efficent, and equitable manner DoDDS Pacific prides
itself in placing resource allocatdon and decision-
making at the lowest operational level; and facilitates
a safe covironment conducive to optimum student
achievement.
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advisory councils

Advisory councils within the Department of Defense are guided by Department
of Defense Instruction 1342.15. Advisory councils and committees provide
an opportunity for school and community members to participate in school
affairs and resolve issues at the lowest practical level.

he responsibility to support schools is

shared among parents, teachers, sponsors,

students, administrators, and military

leaders. This collective participation in

advisory councils not only enhances
educational programs and services, but improves
the overall quality of life shared by all military
community members.

Dependents Educatdon Couancll (DEC)

The DEC reports wo the Assistunt Secretury of
Defense for Force Management Policy. Members
inchude the general of flag officet tepresenting the
commanders of uaified combalant commands,
major service commangds and the military services,
and the Ditector of DoDEA. Council members
make recommendations on policy matizts relating
to facilities, logistics, and administrative support
provided to DoDDS by the military scrvices.

Advisery Council on Dependents Educadon
(ACDE)

The ACDE tecommends programs and
practices ihat ensure 1 quality educational system
to the Secretary of Defense and the DoDEA
Directos. Members include represenuatives of
education institutions and agencies, professional
cmployee organizations, parents of DoDDDS
students, and one DaDD$ student.

Pacific Theater Bducation Council (PTEC)
The PTEC is comptised of Pacific Commmsnd,
Army, Air Force, Mutine Cotps, and Navy
represcatatives. PTEC members work with
subordinate command representatives to develop
programs for improving dependents’ education
and recommend helpful inidatives w the DeDDS
Pacific Director. The PTEC chairperson also
represents the Pacific Command on the ACDE.

2003-2004 Advisory Council Members

DoDDS Pacific
Dr. Nancy Bresell, Direcior
Dr. Steven Bloom, Deputy Director
Mr. Ed Banka, Personnel Chief

Militaty Represcutatives
COL Edward G. Patrick, USPACOM/J11

Ms. Teri Clark, USAF
Mas. Linda Boswell, USN
Ma, Jean Grice, USMC

Ms. Karen Spurgeon, USA
COL David J. Searchilli, USFJ-]J1
COL Linda Cunningham, USFK-J1

Student Representative
Marita Andrade, Okinawa

Parent Representatives
Ma Antoinette Webh, Kotea
Mra, Anna Minogue, Japan

MS5gt. Joaquin Maza, Okinawa

Association Represcntatives
Mz Jen Amend, TFederal Education Asen.
Padific Area Director
CDR Saadra Okatan-Mitchell, Hispanic
American Asan,
Ms. Mirian Punsalan, Filipino Ametican Assn,
MSgt Michael Foster, NAACP



Arca Advisory Councll (AAC)

The AAC meets twice yearly and consists of
military command, parent, education, and civic
organization representatives from Korea, Japan,
and Okinawa. The ACC advises the DoDDS Pacific
Director on educational and logistical issues affecting
dependents’ education in the Pacific. These matters
may consist of issues elevated from the District
Advisory Council or School Advisory Commirtee.

District Advisory Council (DAC)
The DAC advises the district superintendent
on matters of concern to the district. These martters

5cHOOLEUS S

¥

may include issues elevated from the local level
through the School Advisory Committee (SAC),

School Advisory Committee (SAC)

The SAC is composed of an equal number of
locally elected parents and full-time professional
school educators and may include a senior high
school student enrolled in the school, The SAC
advises its school principal on all local school-
related matters, including educational programs,
fesources, services, and policies. Issues not able to
be resolved at the SAC may be elevated to the
DAC.

ASD
Assigtant Secretary
of Defense
Advisory Councilon  ===-- DoDEA """ Dependents
Dependents Education Education Council
| I
AAC PTEC
Area Pacific Theater
Advisory Council Education Council
DAC CCAC
District Com t Command
Advisory Council Advisory Council
SAC IAC
School Installation
Advisory Council Advisory Council
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pacific area schools

PACIFIC DIRECTOR’S OFFICE

Dr. Nancy C. Bresell, Director

Totii Station, Okinawa, Japan

Email: director_doddspac@pac.dodea.cdu
Web Site: http:/ /www.pac.dodea.cdu

JAPAN DISTRICT SUPERINTENDENT’S OFFICE

Mr. Bruce Dert, Superintendent

Yokota Air Base

Email: japan_supt_dso@pac.dodea.cdu
Web Site: http:/ /www.japan.pac.dodea.cdu

Arnn Elementary School

Camp Zama

Email: arnnprincipal@pac.dodea.cdu

Web Site: http:/ /www.arnn-es.pac.dodea.cdu

Byrd Elementary School

Commander Fleet Activities Yokosuka
Email: principalbes@pac.dodca.cdu

Web Site: http:/ /www.byrd-es.pac.dodea.edu

Cummings Elementary School

Misawa Air Base

Email: principal.cummings.es@pac.dodea.cdu
Web Site: http:/ /www.cummings-cs.pac.dodea.cdu

Darby Elementary School

Commander Fleet Activitics Sascbo

Email: darby_es@pac.dodea.edu

Web Site: http:/ /www.darby-cs.pac.dodea.cdu

Edgren High School

Misawa Air Basc

Email: principal. *edgren.hs@pac.dodea.cdu
Web Site: http:/ /www.edgren-hs.pac.dodea.cdu

E. J. King Elementary/High School
Commander Fleet Activities Sascbo

Email: king_chs@pac.dodea.cdu

Web Site: http:/ /www.king-us.pac.dodea.cdu

Ikego Elementary School

Commander Fleet Activitics Yokosuka
Email: principal_ikegoes@pac.dodea.edu
Web Site: http:/ /www.ikego-es.pac.dodea.cdu

Kinnick High School

Commander Fleet Activitics Yokosuka

Email: principal_*kinnickhs@pac.dodca.cdu
Web Site: http:/ /www.kinnick-hs.pac.dodea.edu

Lanham Elementary School

Naval Air Facility, Atsugi

Emnail: principal_lanham_es@pac.dodea.cdu
Web Site: http:/ /www.lanham-cs.pac.dodea.cdu

M. C. Perry Elementary School

Marinc Corps Air Station, Iwakuni

Email: principal_perryes@pac.dodea.edu
Web Site: http:/ /www.perry-es.pac.dodea.cdu

M. C. Perry High School

Marine Corps Air Station, Iwakuni

Email: principal perryhs@pac.dodea.cdu
Web Site: http:/ /www.perry-hs.pac.dodea.cdu

Sasebo Elementary School

Commander Fleet Activities Sasebo

Email: sasebo_cs@pac.dodea.cdu

Web Site: http:/ /www.sascbo-cs.pac.dodea.cdu

Sollars Elementary School

Misawa Air Basc

Email: principal_*sollarses@pac.dodea.edu
Web Site: http:/ /www.sollars-es.pac.dodea.cdu

Sullivans Elementary School

Commander Flect Activitics Yokosuka

Email: sullivans_principal@pac.dodea.edu

Web Site: http:/ /www.sullivans-cs.pac.dodea.cdu

Yokosuka Mlddle School

Commander Fleet Activities Yokosuka

Email: principal_*yokosukams@pac.dodca.cdu
Web Site: http:/ /www.yokosuka-ms.pac.dodea.edu

Yokota East Elementary School

Yokota Air Base

Email: principal_*yokota_cast_es@pac.dodea.cdu
Web Site: http://www.yees.pac.dodea.cdu

Yokota High School
Yokom Air Basc
Email: yhs_principal@pac.dodea.cdu
Web Site: http:/ /www.yokota-hs.pac.dodea.cdu

Yokota Middle School

Yokota Air Base

Email: ymiddlep@pac.dodea.cdu

Web Site: http:/ /www.yokota-ms.pac.dodea.edu

Yokota West Elementary School

Yokota Air Base

Email: principal_*yokota_west_ecs@pac.dodea.cdu
Web Site: http:/ /www.ywes.pac.dodea.cdu

Zama High School

Camp Zama

Email: principal_zamahs@pac.dodea.edu
Web Site: http:/ /www.zama-hs.pac.dodea.cdu

KOREA DISTRICT SUPERINTENDENT’S OFFICE
Mr. Charles Toth, Superintendent

U.S. Eighth Army Garrison, Yongsan

Email: koreasupt_dso@pac.dodea.edu

Web Site: http:/ /www.korea.pac.dodea.cdu

C. T. Joy Elementary School

Commander Fleet Activities Chinhae

Email: principal_*joycs@pac.dodea.cdu

Web Site: http:/ /www.ctjoy_es.pac.dodea.edu

Humphreys Elementary School

Camp Humphreys

Email: principal_*humphreyes@pac.dodea.cdu
Web Site: http:/ /www.humphrey_cs.pac.dodea.cdu

Osan Elementary School

Osan Air Base

Email: principal_*osanes@pac.dodea.edu
Web Site: http:/ /www.osan_cs.pac.dodea.cdu

Osan High School

Osan Air Base

Email: principal_*osanhs@pac.dodca.cdu
Web Site: http:/ /www.osan_hs.pac.dodea.cdu

Pusan Elementary/High School

Camp Hialeah

Email: principal_*pusanchs@pac.dodea.cdu
Web Sitc: http:/ /www.pusan_un.pac.dodea.cdu

Seoul Elementary School

U.S. Eighth Army Garrison, Yongsan

Email: principal_*seoul_es@pac.dodea.edu
Web Site: http:/ /www.scoul_es.pac.dodea.cdu

Seoul High School

U.S. Eighth Army Garrison, Yongsan

Email: principal_scoulhs@pac.dodea.cdu
Web Site: http:/ /www.seoul_hs.pac.dodea.edu

Seoul Middle School

U.S. Eighth Army Garrison, Yongsan

Email: principal_seoulms@pac.dodea.cdu

Web Site: http://www.korea.pac.dodea.cdu/schools/sams

Taegu Elementary/High School

Camp George

Email: principal_tacguchs@pac.dodea.cdu
Web Site: http://www.tacgu_un.pac.dodea.edu

OKINAWA DISTRICT SUPERINTENDENT’S OFFICE
Dr. Gayle Vaughn-Wiles, Superintendent

Kadena Air Base

Email: okinawasupt_dso@pac.dodca.cdu

Web Site: http://www.okinawa.pac.dodea.cdu

Amelia Eathart Intermediate School
Kadena Air Base

Email: acis_okinawa@pac.dodea.cdu

Web Site: http://www.cathart-is.pac.dodca.cdu

Bechtel Elementary School

Camp McTurcous

Email: principal_*bechteles@pac.dodea.edu
Web Site: http://www.bechtel-es.pac.dodea.cdu

Bob Hope Primary School

Kadena Air Base

Email: principal *bob_hopc_ps@pac.dodea.cdu
Web Site: http://www.bob-hope-ps.pac.dodea.edu

Kadena Elementary School

Kadena Air Base

Email: principal_*kadenacs@pac.dodea.cdu
Web Site: http://www.kadena—cs.pac.dodea.cdu

Kadena High School

Kadena Air Base

Email: principal_*kadena_hs@pac.dodea.cdu
Web Site: http://www.kadena-hs.pac.dodea.cdu

Kadena Middle School

Kadena Air Base

Email: kadena_ms_principal@pac.dodea.cdu
Web Site: http://www.kadena-ms.pac.dodea.edu

Killin Elementary School

Camp Foster

Email: principal_*killines@pac.dodea.cdu
Web Site: http://www.killin-cs.pac.dodea.cd

Kinger Elementary School

Camp Kinser

Email: principal_*kinseres@pac.dodea.edu

Web Site: http://www.clippernet kinser-cs.pac.dodea.cdu

Kubasaki High School

MCB Camp S.D. Butler

Email: principal *kubasalihs@pac.dodea.cdu
Web Site: http://www.kubasaki-hs.pac.dodea.edu

Lesater Middle School

Camp Lester

Email: principal_*lesterms@pac.dodea.cdu
Web Site: http://www.lester-ms.pac.dodea.cdu

Stearley Heights Elementary School
Kadena Air Base

Email: stearley_es@pac.dodea.edu

Web Site: http://www.stearley-cs.pac.dodea.cdu

Zukeran Elementary School

MCB Camp S.D. Butlex

Email: principal *zukcrancs@pac.dodca.cdu
Web Site: http://www.zukeran-es.pac.dodea.edu
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DoDDS-Pacific/ DDESS-Guam Director’s Office
Dr. Nancy C. Bresell, Director
Unit 35007
APO AP 96376-5007
Phone (DSN): 644-5878/79/80
Phone (local): 098-892-5111, at tone, dial 644-5878/79/80
Phone (from the US.): 011-81-611-744-5878/79/80



