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Leading Learning School Site Visits – Assessment of/for Rigor


�In support of CSP Goal 3: Motivated, High Performing, Diverse Workforce Outcome B: “Continuous Professional Development and Training,” Leading Learning school site visits are conducted annually. The purpose of the school site visits for SY 2005-2007 is for administrators to practice assessing the level of rigor in classrooms and to collaboratively review what feedback they might provide to the teacher to help increase the rigor in the lesson.  During this two-hour, job-embedded professional development training, principals, assistant principals and the principal-in-residence observe five classrooms in core subject areas and in different grade levels and subsequently calibrate their findings on the level of rigor observed and the types of descriptive feedback that might be offered to the teacher.  The descriptive feedback would encourage reflection on the part of the teacher and lead to ways for them to increase the rigor of the assigned task.  These classroom visits do not serve as an official observation of a teacher. Rather, the visit acts as the training ground for administrators to analyze the rigor of a task for the purpose of deepening understanding of standards-based instruction and practicing observational and feedback skills. The site visit outcomes are: 


Demonstrate ability to observe and analyze rigor in the classroom.  


Demonstrate leadership and expertise in giving high quality feedback to teachers to assist them in designing and implementing rigorous lessons and to reflect on their practice in the classroom.


Demonstrate expertise in conferencing skills that positively influence change in the teacher’s instructional delivery using reflective feedback.





It is paramount that administrators are able to recognize rigor in curriculum areas to ensure students are afforded opportunities to engage in higher level thinking and academic success.  In preparation for the professional development visit, administrators are asked to read the article, “Rigor on Trial” by Tony Wagner, Education Week, January issue, 2006.


                                   ____________________________________________��Title: Rigor on Trial


Author:  Tony Wagner


Source:  Education Week, 1/11/2006, Vol. 25 issue 18, p.28-29


Article Review: Wagner believes that all students should be offered a “challenging and rigorous” education.  He defines rigor as the new three R’s – rigor, relevance, and respectful relationships.  To research what rigor would look like in the classroom, Wagner worked with a group of administrators from a district in Hawaii. Together they developed seven questions to assess rigor.  Read the article on � HYPERLINK "http://www.edweek.org" ��http://www.edweek.org�. 





Spotlights





Book to Consider:  The Three-Minute Classroom Walk-Through:�Changing School Supervisory Practice One Teacher at a Time �by � HYPERLINK "http://www.amazon.com/exec/obidos/search-handle-url/index=books&field-author-exact=Carolyn%20J.%20Downey&rank=-relevance%2C%2Bavailability%2C-daterank/102-4560614-2972943" �Carolyn J. Downey�, � HYPERLINK "http://www.amazon.com/exec/obidos/search-handle-url/index=books&field-author-exact=Betty%20E.%20Steffy&rank=-relevance%2C%2Bavailability%2C-daterank/102-4560614-2972943" �Betty E. Steffy�, � HYPERLINK "http://www.amazon.com/exec/obidos/search-handle-url/index=books&field-author-exact=Fenwick%20W.%20English&rank=-relevance%2C%2Bavailability%2C-daterank/102-4560614-2972943" �Fenwick W. English�, � HYPERLINK "http://www.amazon.com/exec/obidos/search-handle-url/index=books&field-author-exact=Larry%20E%20Frase&rank=-relevance%2C%2Bavailability%2C-daterank/102-4560614-2972943" �Larry E Frase�, �� HYPERLINK "http://www.amazon.com/exec/obidos/search-handle-url/index=books&field-author-exact=William%20K.%2C%20Jr.%20Poston&rank=-relevance%2C%2Bavailability%2C-daterank/102-4560614-2972943" �William K., Jr. Poston� 





“Professional Development” Guidelines: Administrators’ Manual - DoDEA 1005.1 Manual, pg. 14, 15, 142..
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�Leading Learning web site: � HYPERLINK "http://www.pac.dodea.edu/edservices/LeadingLearning/index.htm" ��http://www.pac.dodea.edu/edservices/LeadingLearning/index.htm�.  �





 �Struggling With CBH (Cart Before Horse) - What’s in a Grade?





One challenge for principals leading the learning in a standards-based school is ensuring parents are informed and understand how well their child is progressing. Likewise, to remain motivated and focused on learning, students need to consistently receive feedback on how they are doing in class. One way teachers give feedback and report student progress is through grades. Parents and students understand the school’s grading scale. What remains unclear to students, parents and some teachers’ is the purpose of a grade or what a grade represents.





Annually, teachers are asked to develop a classroom grading system that “reflects their best judgment” of a student’s academic performance for the subjects they teach and share the grade with the students and parents. Because there is no common agreement on the purpose of a grade or a standard for teachers to compare their invented grading systems with (peers, set of criteria, rubric, or commercial set of standards) multiple grading systems can be found in any given subject offered at a school. This inconsistency of grading systems confuses and frustrates students and parents while at the same time it presents a challenge for school leaders when a student’s academic performance comes into question. 


 


Developing a grading system without understanding the purpose of a grade is a case of putting the cart before the horse. One way to guide educators to come to a consensus about the purpose of a grade is for principals to facilitate discussions on the best practices for grading. There should be open discussions on the methods and philosophy regarding grading practices. Once teachers understand the purpose regarding grading practices, this will create a meaningful grading system that is aligned to teaching, learning, and one that guides instruction.





Brown (2004) recommends principals take an active role in guiding teachers as they develop a grading system by asking to see a written copy of the grading system. He feels having teachers write an explanation of their plan will bring about their understanding of the function of the system and strengthen discussions with students and parents. 


 


Keep the horse before the cart in your school. Lead your teachers in developing a relevant, appropriate and common grading system through research and reflection. Assist your teachers in making grading a more accurate reporting of student learning.


�  


Brown, J. (2004). Grade-A-Perfect. Retrieved January17,2007, from LookSmart Articles


        Web site:http://www.findarticles.com/p/articles/mi_qa4002/is_200410/ai_n9459888/


DoDEA Regulation 1005.1: Department of Defense Education Activity Administrators' Manual. 


        October 2003 (Revised 2006).  Retrieved April 25, 2007, from � HYPERLINK "http://www.dodea.edu" \o "http://www.dodea.edu/" �http://www.dodea.edu�.











